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ARE H&S Practitioners ENABLERS? 

• The Health and Safety at Work etc. Act 

1974 

• Enabling Legislation 

• When you enable something you make it 

possible for something to happen 

• Something wrong with some peoples 

perceptions 

 
Charles Cole 

Andy Kirk 



My Years Objectives? 

• Leading Inspiring and Learning 

 



What did I learn? 

• Jestem nie nadaje się do politics!!!!!!!!!! 

• Jeg fungerer best når å være tro mot meg 

selv og verdier 

• Mae angen inni wella ein hiaith 

 



Changing Attitudes 

Work as 

imagined 
Work as it 

really is 



  The “Accident Weed” 

Root Causes 

Hazardous 

Conditions  
Hazardous 

Practices 

Poor housekeeping 

Ignored safety rules 

Didn’t follow procedures 

Don’t know how 

Poor work procedures 

No follow-up/feedback 

Lack of Training 

Poor safety management Consulting others 

Lack of  leadership 

Purchasing unsafe equipment 

Lack of supervision 

Rules not enforced 

Root Causes 



The EEEEase of Leadership 

Education 

Empowerment 



Education 

Empowering 

Enabling 

Safety Practitioners  Need The Same Attributes 



Linking Leadership To Learning  

• Lumpkin (2010) argues that “Leadership 

is a behavioural process through which 

one person influences the behaviours of 

others in the accomplishment of shared 

goals”. 
• That is what Teachers and Safety Practitioners 

do! 

 



Telling a Story 
• The Parable of The 7 Habits of Highly Successful 

People 

• Stephen Covey 1989 

 • Begin with the end in mind.  

• Be pro active. 

• Put first things first.  

• Think win win  

• Seek first to understand then be understood.  

• Seek synergies.  

• Sharpen the saw.  

 



The Place and Role Within The Team 

Co ordinator  

 

Clarifies group objectives, sets the agenda, 

establishes priorities, selects problems, 

sums up and is decisive, but does not 

dominate discussions. 

 

The shaper 

 

Gives shape to the team effort, looking for 

pattern in discussions and practical 

considerations regarding the feasibility of 

the project. Can steamroller the team, but 

gets results.. 

 

The plant 

 

The source of original ideas, suggestions 

and proposals that are usually original and 

radical. 

Can be unorthodox. 

 



The Place and Role Within The Team 

Monitor evaluator 

 

Contributes a measured and 

dispassionate analysis and, through 

objectivity, stops the team committing 

itself to a misguided task. Sober, 

strategic and discerning.  

Sees all options. Judges them 

accurately. 

 
The implementer 

 

Efficient. Turns decisions and strategies 

into defined and manageable tasks, 

sorting out objectives and pursuing them 

logically. 

 

Resource 

Investigator 

Goes outside the team to bring in 

ideas, information and developments to 

it.  

Extrovert, enthusiastic, communicative.  

Explores opportunities. Develops 

contacts. 



The Place and Role Within The Team 

The Team worker 
Operates against division and 

disruption in the team, like 

cement, particularly in times of 

stress and pressure 

The Finisher 

Maintains a permanent sense of 

urgency with relentless follow 

through. Painstaking, 

conscientious, anxious. 

Searches out errors and 

omissions. Delivers on time. 

The  Specialist Single-minded, self-starting, 

dedicated. Provides knowledge 

and skills in rare supply. 



Seven Habits and Team Roles 

Covey Interpretation Belbins Team Role 

Begin with end in mind Have a plan 
Co ordinator  

The Plant 

Be Proactive 
Don’t wait for something 

to happen Gap anaysis 

Co ordinator  

The Shaper 

Synergise 
Don’t re invent the wheel 

Adapt and improvise 

Implementer 

Teamworker 

Think Win Win 
Negotiate to help success Harmoniser 

Team Worker 

Understand to be 

understood 

Know others views before 

stating your own 

Resource Investigator 

Harmoniser 

First Things First Importance of Priorities 
The Shaper  

Monitor Evaluator 

Sharpen the saw 

Always stand back and 

review what has been 

done 
Finisher Completer 



Memories 

• Meeting so many like minded people 

who wanted to do good but did not 

realise how much their little bit of good 

was doing 



Do your little bit of good where 

you are; its those little bits of 

good that when put together can 

change the world. 

Desmond Tutu 

 



I have walked that long road. I have tried not to falter. I 

have made mistakes along the way. But I have 

discovered the secret that after climbing a great hill, one 

only finds that there are many more hills to climb. I took 

a moment to rest, to see what surrounds me, to look 

back on the distance I have come. But I can only rest for 

a moment, for with learning and leadership come 

responsibilities, and I dare not linger, for my long walk is 

not ended.”  

Adapted from Long Walk To Freedom Nelson Mandela 



Now Chair of PSC 

• Review into entry 

• Review of qualifications 

• Review of SDP IPD 

• Review of Mentor role EDA 

• Review of Chartership Fellowship 

interview 

• Review of CPD 

• Any other ideas? 



the heart of 

health and safety 







8,000 people 



What is Cancer?  
• Diseases where abnormal cells divide without 

control and are  able to invade other tissues 

• The damage is usually due to toxic agents 

carcinogens or other things that affect cell 

growth 

• There are over a 100 different types of cancer 

• Cancers are named according to the tissue 

where they originate, e.g. lung or skin cancer 



History 

• The first identified occupational cancer was ‘soot wart’ or 

‘chimney sweep’s cancer’ – a skin carcinoma of the 

scrotum  

 

• Identified by Dr Sir P Pott in 1775 

 

• It wasn’t until 1922 that it was shown to be due to a 

carcinogen in coal soot  



History 

• 1898 – first alert to UK government of 

dangers of asbestos by Chief Factory 

Inspector 

• 1899 – first recorded UK case of 

occupational pulmonary death caused by 

asbestos 

• 1931 – first asbestos UK regulations 

• 1999 – asbestos finally banned in UK as a 

building material 

 



Recent research 
• Dr L Rushton 

• Dr D Parkin 

• Dr S Hutchings 

• Dr Y Chen 

• Prof J Cherrie  

• Overview Paper: Br J Cancer 2010, 102: 1428-1437 

Supplement (13 papers) of current burden detailed 

results  

Br J Cancer 2012;107(S1):S1-S108  

• 23 technical reports available at 

www.hse.gov.uk/cancer Including RR800 and RR931  

http://www.hse.gov.uk/cancer


Recent research 
• Dr Lesley Rushton: ‘The burden of 

occupational cancer in Great Britain’ 

• First study of its kind confirming the 
connection between what people do for a 
living, and the cancers they develop  

• Takes into account lifestyle choices such as 
smoking 

• Occupational attributable cancer deaths and 
registrations = 5 per cent of all UK cancer 
deaths and registrations  

 

 

 



Recent research 

• International Agency for Research on 

Cancer 

 Group 1 carcinogens: the agent is 

carcinogenic to humans 

• Group 2A carcinogens: the agent is 

probably carcinogenic to humans  

• Attributable fraction (AF) – the 

proportion of cases have occurred due 

to occupational exposure   

 

 



Top causes of avoidable 

cancers 
• A recent study of cancers attributable to lifestyle and 

environmental factors in the UK in 2010 

– Tobacco 

– Diet 

– Overweight and obesity 

– Alcohol 

– Occupational exposure 

Occupational attributable cancer deaths and 

registrations =  

5 per cent of all UK cancer deaths and registrations 



The issues  

• 98 per cent of work-related deaths each year are 

down to health issues, not safety 

• 12,000 deaths a year are related to occupational 

exposure 

• 8,000 work-related cancer deaths a year 

• 4,000 deaths from COPD (exposure to dust and 

fumes etc) 

• Almost 14,000 new cancer registrations each year 

are down to occupational exposure 

 



The issues  

There are several ways 

to look at the issues 
 

1 Cause 

2 Site 

3 Occupation 

4 Occurrence 

5 Outcome  

 



The issues 

Top 10 occupational cancer registrations 

 

1 Lung  

2 Non melanoma skin cancer 

3 Breast      

4 Mesothelioma       

5 Bladder        

6 Oesophagus      

7 Stomach 

8 NH-Lymphoma       

9 Sinonasal       

10 Larynx   



The issues 
Top 10  occupational cancer deaths  

 

1 Lung   

2 Mesothelioma   

3 Breast  

4 Bladder   

5 Oesophagus   

6 Stomach   

7 NH-Lymphoma 

8 Sinonasal 

9 Non melanoma skin cancer   

10 Leukaemia   



Top 10 causes of cancer registrations 

attributable to occupational carcinogens  
 (L Rushton/HSE)  

Rank Agent/activity Number of Registrations 

1 Asbestos 4216 

2 Shiftwork 1957 

3 Mineral oils 1730 

4 Solar radiation  1541 

5 Silica 907 

6 Diesel engine exhaust 801 

7 Coal tars and pitches 545 

8 Painters 359 

9 Tertachlorodibenzodioxin 316 

10 Tobacco 284 



Top 10 Industry sectors attributed to 

occupational cancer deaths (L Rushton/HSE)  

Rank Sector Number of Deaths 

1 Construction 3457 

2 Personal and household 556 

3 Shiftwork 552 

4 Land transport 416 

5 Metal workers 284 

6 Painter and decorators 254 

7 Printing 243 

8 Mining 228 

9 Retail and restaurants 211 

10 Manufacture of transport  

equipment  

155 



The cost 

 
There are good economic and social reasons to drive the 

number of cases of occupational cancer down 



The cost 
 

 The social cost to employees, their families 

and society: 

• loss of life 

• life long injury and illness 

• health and medical care  

• loss of earning 

• impact on the family 

 



The cost 
 

 

The cost to business:  

• remedial work 

• potential increase in insurance 

• replacing staff 

• retraining staff 

• reputation and lost business 



How we can help 

• So as a profession we need to work on reducing these 

occupational exposures 

• We can do this by ensuring exposures are controlled 

• We can do this by ensuring our organisations are 

following the requirements of COSHH (for example 

elimination, substitution, controls and prevention)  

• We can make sure that individuals who are handling 

substances that are hazardous and could cause 

occupational exposures are aware of the proper 

handling requirements  

• For Asbestos (the single biggest killer) we can make 

sure that people understand that just because its use 

was banned, doesn't mean it isn’t around 

 



No Time to Lose: 
campaign on 
occupational cancer 



• raise awareness of a significant health issue 
facing workers in the UK and internationally 

• suggest some solutions on a UK scale to 
tackle the problem – a national model that can 
be transposed internationally 

• offer free practical, original materials to 
businesses to help them deliver effective 
prevention programmes  

 

No Time to Lose: campaign on 
occupational cancer 



The campaign 

• 50+ work-related carcinogens – 
focusing on a ‘top five’: 

– Silica 

– Diesel engine exhaust 

– Solar radiation 

– Shiftwork 

– Asbestos  

 

• Free practical resources and tools 



Getting involved – formal support 

• Endorse the campaign with a 
statement and your logo 

• Receive a supporter pack 

• Spread the word within your 
company and supply chain 

• Join more than 50 organisations 
and companies … 



Getting involved – 
formal support 

• Endorse the campaign with a 
statement and your logo 

• Receive a supporter pack 

• Spread the word within your 
company and supply chain 

• Join more than 50 organisations 
and companies … 



Getting involved – pledge to 
take action 

• Pledge to take action on 
carcinogenic exposures using our 
six-point action plan 

• Receive a certificate 

• Get recognition as a responsible 
business showing leadership on 
this issue 

• Join 15 companies … 

 



Getting involved – pledge to 
take action 

• Pledge to take action on 
carcinogenic exposures using our 
six-point action plan 

• Receive a certificate 

• Get recognition as a responsible 
business showing leadership on 
this issue 

• Join 15 companies … 

 



Campaign website 



Campaign website 
Go to www.notimetolose.org.uk to: 

• access free information 

• download or order free practical resources 

• ask our expert panel for advice 

• find out about events and CPD opportunities 

• support the campaign 

• pledge your commitment to tackling harmful 
exposures at work 

• get the latest news on occupational cancer 

• read our national action plan 

• hear from people affected by work cancer 

 

http://www.notimetolose.org.uk


A world of work which is 

safe, healthy and 

sustainable 


